Show where do you set your milestones/ control measures and on what elements/tasks in order to reduce cost overruns? 
Building Foundations, Storm Water Drainage
Surface sloping; the cost incurred in surface slopping should be reduced by reducing the number of machines used in the actual activity and instead increase the number of working hours. Also, the number of employees involved in the activities of sloping will be reduced to cut wages.
Compaction of Soils
[bookmark: _GoBack]Compaction of soils during road construction is done by sheepsfoot rollers or pneumatic rollers to provide the kneading action. 
To reduce the cost incurred in compaction of soils, the number of the required rollers will be reduced and the working hours will be increased. This will help in cutting down the costs incurred. 
Asphalt Base
The number of working hours for spreading the construction materials will be increased while reducing the number of spreading machines involved in the task.
Curbs
The number of rollers involved in compaction of the soils and spread of construction materials will be reduced and increase the number of working hours for the remaining machines. 
Pavement Asphalt Layer
The number of working hours will be increased while at the same time decreasing the number of spreading and rolling machines involved.

